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2" Annual Mental Health Transformation Grantee Meeting

THINKING OUTSIDE THE BOX:
ENHANCING AND SUSTAINING MENTAL HEALTH TRANSFORMATION

AGENDA

MEETING OBJECTIVES

Create strategies for sustaining programs with decreased Federal funding;
Learn how to maintain or increase meaningful consumer involvement at all levels of program activity;

Develop Mental Health Transformation Grant (MHTG) Learning Communities that facilitate information
sharing and peer-to-peer learning;

Explore the benefits of collaboration, partnerships, community development, and coordination with
community-based organizations; and

Identify ways to get the most out of continuous quality improvement and program evaluation.
WEDNESDAY, APRIL 18, 2012—DAY 1

7:30-8:30 a.m. REGISTRATION
Conference Level

8:30-9:00 a.m. WELCOME, INTRODUCTION, AND OVERVIEW OF THE AGENDA

Cabinet/Judiciary Presenters: Neal Brown, Chief, Community Support Programs Branch,
SAMHSA; David Morrissette, MHTG Project Officer, SAMHSA

9:00-9:45 a.m. RESPONDING TO A CHANGING ENVIRONMENT: STRATEGIES FOR
Cabinet/Judiciary SUSTAINABILITY
Presenters: William Hudock, Special Expert, Financing Policy, SAMHSA,;
Karen Frensley, Project Director, MHTG-Oklahoma; Theodore Testa, Project
Director, MHTG-Lake County, Illinois; Paul Baffico, Chair, Lake-McHenry
Veterans and Family Services Governing Council

9:45-10:00 a.m. BREAK
10:00 a.m.-12:00 p.m. OBSTACLES AND INNOVATIONS: A FACILITATED DISCUSSION
Cabinet/Judiciary Facilitator: Terri Hay, Task Leader, SAMHSA’s GAINS Center

1
The views expressed in written conference materials or publications and by speakers and moderators at HHS-sponsored conferences, do not necessarily
reflect the official policies of the Department of Health and Human Services; nor does mention of trade names, commercial practices, or organizations
imply endorsement by the U.S. Government.



X e Mental Health Transtormation o

ﬂMHSA 9“"’2 Grantee Meeting

5 OF HEALTy,

woaw.samhsa.gav * 1-877-SAMHSA-T (1-877-726-4727) YEARS STRO ’%&i‘
April 18-20, 2012 - Bethesda, MD
I [ ]
12:00-1:30 p.m. LUNCH—ON YOUR OWN
1:30-2:45 p.m. PEER-TO-PEER ROUNDTABLE DISCUSSIONS
(Participants are encouraged to attend multiple roundtables during this
session.)
Cabinet/Judiciary TRAUMA-INFORMED CARE

Facilitator: Mary Blake, MHTG Project Officer, SAMHSA
Subject Matter Experts: Gayle Bluebird, MHTG-Delaware; Rene Andersen,
Consultant, A/TR Associates

Diplomat/Ambassador PREVENTION AND WELLNESS
Facilitator: Steven Samra, Deputy Project Director, Bringing Recovery
Supports to Scale Technical Assistance Center Strategy (BRSS TACS)
Subject Matter Expert: Cathy Cave, Founding Partner, Unlimited Mindfulness
Consulting

Executive Boardroom VETERANS AND MILITARY FAMILIES
Facilitator: David Morrissette, MHTG Project Officer, SAMHSA
Subject Matter Experts: Barbara Aragon, Aragon Consultants; Gregg Goodale,
SAMHSA’s Service Members, Veterans and their Families (SMVF) TA Center

Old Georgetown HOUSING AND HOMELESSNESS
Facilitator: Laura Gillis, Task Leader, BRSS TACS
Subject Matter Expert: William Connelly, Director of Homeless Outreach,
Pathways to Housing DC

Congressional EMPLOYMENT AND EDUCATION
Facilitator: Risa Fox, MHTG Project Officer, SAMHSA
Subject Matter Expert: Virginia Selleck, Adult Clinical Director, Missouri
Department of Mental Health and Comprehensive Psychiatric Services

2:45-3:00 p.m. BREAK
3:00-4:00 p.m. MULTIPLE PERSPECTIVES ON INCREASING AND SUSTAINING CONSUMER
Cabinet/Judiciary PARTICIPATION
Moderator: LaVerne Miller, Senior Project Associate, SAMHSA’s GAINS
Center

Presenters: Gayle Bluebird, MHTG-Delaware; Rigel Flaherty, MHTG-Santa
Cruz; Justin Idleburg, MHTG-St. Louis; Alan Rabideau, Independent
Consultant/Family Advocate

4:00-4:10 p.m. BREAK
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4:10-5:15 p.m. AFTERNOON BREAKOUT SESSIONS

Cabinet/Judiciary

Diplomat/Ambassador

Congressional

Old Georgetown

5:15 p.m.

7:30-8:30 a.m.
Conference Level

8:30-9:00 a.m.
Cabinet/Judiciary

9:00-10:00 a.m.
Cabinet/Judiciary

10:00-10:15 a.m.

10:15-11:45 a.m.

How TO BREAK THROUGH THE US AND THEM: TRUE RECOVERY DIALOGUE
Presenters: Ray Bridge, Consumer Advisor, BRSS TACS; Yana Jacobs, Project
Director, MHTG-Santa Cruz

IMPLEMENTING THE NEXT GENERATION OF PEER SERVICES
Presenters: Gayle Bluebird, MHTG-Delaware; Rigel Flaherty, MHTG-Santa
Cruz

ENGAGEMENT IN AND EFFECTIVENESS OF CONSUMER ADVISORY BOARDS
Presenters: Justin Idleburg, MHTG-St. Louis; LaVerne Miller, Senior Project
Associate, SAMHSA’s GAINS Center

PROMOTING THE VALUE OF PEER PARTICIPATION IN EVALUATION
Presenters: Jon Delman, Advisor, Reservoir Consulting Group; Alan Rabideau,
Independent Consultant/Family Advocate

MEETING ADJOURNS FOR THE DAY

THURSDAY, APRIL 19, 2012—DAY 2

REGISTRATION

REVIEW OF DAY 1; OUTSTANDING ISSUES

GETTING THE MOST FROM YOUR EVALUATION—CREATIVE ANALYSES AND
OUTCOME REPORTING

Presenters: Hank Steadman, Director, SAMHSA’s GAINS Center; Jon Delman,
Advisor, Reservoir Consulting; Barbara Bugella, Assistant to the
Commissioner, Connecticut’s Department of Mental Health and Addiction
Services (DMHAS)

BREAK
PEER-TO-PEER ROUNDTABLE DISCUSSIONS

(Participants are encouraged to attend multiple roundtables during this
session.)
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Cabinet/Judiciary CREATIVE ANALYSES AND OUTCOME REPORTING
Facilitator: Hank Steadman, Director, SAMHSA’s GAINS Center
Subject Matter Experts: Barbara Bugella, Assistant to the Commissioner,
Connecticut’s DMHAS; Jon Delman Advisor, Reservoir Consulting

Diplomat/Ambassador ALTERNATIVE FUNDING
Facilitator: Crystal L. Brandow, Project Assistant, SAMHSA’s GAINS Center
Subject Matter Experts: Matt Canuteson, Assistant Director, SAMHSA’s
Statewide Family and Consumer Network Technical Assistance Center; William
Hudock, Special Expert, Financing Policy, SAMHSA; Ellen Moutos-Lee,
Director, Regional Foundation Library

Congressional OUTREACH & ENGAGEMENT TO TRIBES
Facilitator: Terri Hay, Task Leader, SAMHSA’s GAINS Center
Subject Matter Expert: Barbara Aragon, Aragon Consultants

Old Georgetown SELF CARE IN PEER SUPPORT
Facilitator: LaVerne Miller, Senior Project Associate, SAMHSA’s GAINS
Center
Subject Matter Expert: Cathy Cave, Founding Partner, Unlimited Mindfulness
Consulting

11:45 a.m.-1:00 p.m. LUNCH—ON YOUR OWN

1:00-1:45 p.m. WHERE’'S THE MONEY—FINDING ALTERNATIVE FUNDING AND CREATIVE

Cabinet/Judiciary COST SAVINGS
Presenters: Matt Canuteson, Assistant Director, SAMHSA’s Statewide Family
and Consumer Network Technical Assistance Center; William Hudock, Special
Expert, Financing Policy, SAMHSA; Ellen Moutos-Lee, Director, Regional
Foundation Library

1:45-2:00 p.m. BREAK

2:00-3:00 p.m. BREAKOUT SESSIONS

Cabinet/Judiciary VIDEO SCREENING—COMMUNITY-BASED RESPONSES TO
TRAUMA/DISCUSSION
Facilitator: Mary Blake, MHTG Project Officer, SAMHSA
Subject Matter Experts: Rene Andersen, Consultant, A/TR Associates; Maria
Rodman, Associate Executive Director, WMTC

Old Georgetown AD Hoc ROUND TABLE DISCUSSIONS—Topics to be Determined Onsite

Congressional
Executive Boardroom
Diplomat/Ambassador
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3:00-3:15 p.m. BREAK
3:15-4:00 p.m. LESSONS LEARNED AND NEXT STEPS

Cabinet/Judiciary

4:00 p.m. MEETING ADJOURNS

FRIDAY, APRIL 20, 2012—DAY 3

9:00 a.m.-12:00 p.m. CONSUMER LEADERSHIP PLANNING MEETING
Cabinet/Judiciary

CAPTURING MEETING PHOTOS AND VIDEOS

We value the opportunity to bring people like you together for educational and informational meetings
and conferences. To capture these moments, SAMHSA’s GAINS Center staff, including members of
our Social Media Team, will be shooting video and taking pictures throughout today’s meeting. It’s
possible that you will be included in these images, which may be used in our eNewsletter, on Twitter,
on our website, or on Facebook—among other publicity uses. This will help us share information
about our events and other happenings with the criminal justice and behavioral health community.

We respect your privacy, and if you are not comfortable with your photo or video footage of you being
used in GAINS Center publicity and marketing materials, please speak with the meeting organizer,
Crystal Brandow, upon receipt of this meeting agenda.



