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Taking Action:
To Integrate Consumers in 
Program and Policy Development
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Five Key Steps

 Integrate Consumers into Advisory 
Boards

 Partner With Peer Programs
 Employ Consumers as FPS
 Employment Services and Training for 

Consumers
 Promote Recovery Model
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Advisory Boards
 Are consumers fully integrated into local 

advisory board(s)
 How many consumers on advisory board?
 How many family members?
 What role? Full participation? Voting?
 Fulfill what subcommittees or tasks?
 Is there ongoing training for consumers 

to fill such roles?

 
 

Resources: 
 
 
 
 
 
 
 
Gaps: 
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Partner with Peer Programs

 Do you currently partner with peer 
support, peer advocacy, peer run 
programs?

 List peer programs
 Should / can the list expand?
 Describe partnerships

 
 

Resources: 
 
 
 
 
 
 
Gaps: 
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Employ Consumers

 Are consumers employed in human 
services?

 Are consumers employed as forensic 
peer specialists

 Have potential roles that could / 
should be filled by consumers been 
identified?

 
 

Resources: 
 
 
 
 
 
 
 
Gaps: 
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Consumer Employment 
Services 

 List current employment services for 
consumers

 Do these include people with criminal 
justice histories

 List training services
 What kind of partnerships exist

 
 

Resources: 
 
 
 
 
 
 
 
Gaps: 
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Promote Recovery Model

 Do staff receive training in the 
recovery model?
 Mental health
 Substance abuse
 Criminal justice

 Are consumers involved in promoting 
the recovery model?

 
 

Resources: 
 
 
 
 
 
 
 
Gaps: 
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Other Issues

 
 

What additional issues are relevant to this community to integrate 
consumers in program and policy development? 
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Action Steps

 Identify key area

 Identify priority

 What actions to take

 Who will facilitate

 Timeline
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