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Consumer Integration in 
Policy and Program 
Development

Opening

 
 
The primary goals of this training are three-tiered: (1) to provide administrators and policy 
makers with information and direction to facilitate integration of consumers into policy and 
program development, (2) to provide consumers with information and skills to become effective 
partners and participants in this process, and (3) to develop an action plan for community-based 
system change.  
 
The purpose of this module is to establish a common base of information for administrators, 
policy makers, consumers and other advocates. By the end of this module you will be able to: 
 Define the term “consumer” and consumer integration 
 Describe recovery as a process  
 Identify examples of integrating consumers in program development and delivery, and 

integrating consumers in policy development 
 Discuss the benefits of consumer integration to the community, to the program, to the 

person 
 List challenges to integration for systems and for consumers and strategies to meet these 

challenges 
 
You can use this workbook to follow along with the PowerPoint presentation and take 
notes or record ideas. Activities are built into this workbook that you may choose to 
complete. These activities are designed to help you think about what this training means 
to you, in your community.  
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Welcome!

“People who have “been there” can offer 
the most relevant perspective on how 
systems fail and what meaningful 
alternative(s) should be in place.”

(Bazelon Center for Mental Health Law (2003)
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The National GAINS Center 

 
 
This training was developed by the National GAINS Center, which is operated by Policy 
Research Associates, Inc. For more information, please contact us at 
training@prainc.com. 
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Introductions

Program Participants:
 Please give us your name, location & role 
 What is one thing you hope to gain from 

this workshop?

ACTIVITY A

 
 
What do you hope to gain from this workshop?  
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Consumer Integration

Focus

Tasks

Goals
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Focus
Consumers

Men and women …
Serious mental illness

Co-occurring substance use disorders
Involved in the criminal justice system

Willing to share their experiences of recovery
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Goals & Tasks

Consumers are integral to system 
transformation

Integrate consumers as effective partners
 Establish common understanding
 Administrators and policy makers --

information and direction 
 Consumers -- information and skills

Develop a local strategic plan
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Agenda

OPENING:
Consumer Integration in Policy & Program Development

MODULE I:
Consumers as Partners in Policy & Program Development 

MODULE II: A & B
Becoming Effective Partners in Systems Change

MODULE III: 
Creating a Local Strategic Plan

Logistics 
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Values

 Recovery is possible
 Abolishing stigma
 Use of “person first” language 
 Instilling hope
 Choice and self-management
 Celebrate diversity

Respect, compassion, and concern for people …
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Concerns & Assumptions

 What are your concerns or assumptions 
about working with the other 
stakeholders in this room?

 Write these on the cards placed on the 
table

 Do not share your responses or write 
your name on them

ACTIVITY B

 
 

Take a moment to think about your concerns and assumptions about 
working with other stakeholders in your community. 
 
Write these down below. 
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Working Agreement
 Take an “asking stance”
 Be open and honest about your own 

experiences in working with 
consumers or as a consumer 
participant

 Maintain confidentiality of all personal 
disclosures

 Participate as fully as you can 
 Other
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Getting to Know You

Please introduce yourself (name, job role), 
and briefly describe to your small group:

One challenge I have faced…

ACTIVITY C
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Consumers as Partners in 
Policy and Program 
Development

Module I
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Defining “Consumers”
What set of experiences defines “who”?
 Previous diagnosis of mental illness
 Personal experience with recovery 

from mental illness
 Experience with the public mental 

health system
 Self-identification
 Other?
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Consumer
“…someone who has experienced, or is 

currently experiencing symptoms 
associated with a diagnosable mental 
illness, and has received services to 
address these symptoms.” (Salzer, 2005)

Forensic background = significant
criminal justice involvement

 
 

What are your reactions to Salzer’s definition? 
 
 
 
 
 
 
 
 
 
Who does this definition leave out? 
 
 
 
 
 
 
 
 
 
 
How does one define or qualify “services”?  
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Recovery
How would you define recovery? What are 

some significant elements?
 A process 
 Unique for each person
 Live, work, learn, and participate fully in 

one’s community
 Live a fulfilling and productive life despite a 

disability
 Reduction (any) or complete remission of 

symptoms
 Hope is integral to recovery
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Recovery Model

 Self-direction, choice, personal 
responsibility

 Individualized and person-centered -
strengths

 Process – change is possible; set-backs and 
progress

 Peer Support – sharing, belonging, 
community
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Recovery

Respect is the foundation

Hope is the catalyst

 
 
Use this space to provide a summary of the term “recovery”.  
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A Continuum of Inclusion
Integration

Assimilation

Segregation

Exclusion

Tokenism

 

List examples of the following: 
 
Tokenism: 
 
 
 
 
Exclusion: 
 
 
 
 
Segregation: 
 
 
 
 
 
Assimilation: 
 
 
 
 
 
Integration: 
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Consumer Integration
 Include significant number of 

consumers from diverse populations 
served

 Involved in all aspects of programs or 
projects

 Have full decision making / equal 
participation

 Stay the course – meet the 
challenges
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Benefits of Consumer Integration

 Mental health services – consumer 
and family driven 

 Offer a critical perspective
 Bring different attitudes, motivations, 

insights, and behavioral qualities to 
the table

(President’s New Freedom Commission, 2003)

 SAMHSA Mandate
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Benefits …
Consumer expertise can improve design, 

implementation and evaluation of 
services 

 Expands range and availability of 
services

 Engages other consumers
 Increases recovery options
 Decreases recidivism rates
 Improves program outcomes

 
 

List the benefits of consumer integration: 
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Varied Roles
 Participation in policy development
 Educate stakeholders and community
 Involvement in program design, 

implementation and evaluation
 Incorporate peer methods

 Consumer staffing
 Administrative and oversight
 Line staff
 Program evaluation

 
 

What roles can consumers play in policy and program development?  
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Consumer-Provided Services
Peers as Providers
 Peer employees 
 Peer partnerships
 Peer-run or 

operated services
 Peer delivered 

services

Types of Services
 Outreach/In-reach
 Case management
 Counseling/mentori

ng
 Facilitate self-help 

groups
 Employment 

services
 Professional 

 

List examples of consumer-provided services: 
 
Outreach/In-reach: 
 
 
 
 
Case management: 
 
 
 
 
 
Counseling/mentoring: 
 
 
 
 
 
Employment services: 
 
 
 
 
 
Professional:  
 



Consumer Integration in Policy and Program Development 
 

Module 1 Page 19 
 

Slide 25 
 

Benefits of 
Consumer-Provided Services

Service Recipients
 Engaged more quickly
 Improved social functioning
 Improved quality of life
 Reduced hospitalization/crisis services 

(Solomon, 2004)

 Become stronger self-advocates
 Increased access to self-help 

resources (Mead et al, 2001)
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Benefits to Systems
 Reduced recidivism
 Savings – decreased hospitalization, 

shorter stays
 Alternative to engage those difficult to 

engage
 Improved effectiveness of treatment
 Staff attitudes – more optimistic about 

recovery
 What benefits noted in Hillsborough Co.?
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Examples of Consumer Integration

 Consumers in advisory capacities in jail 
diversion programs nationwide

 Pennsylvania Peer Involvement 
 Forensic peer specialists in programs 
 Representatives on local advisory boards 

and committees 
 Co-facilitate cross-system mapping 

workshops

 
 
Peerstar LCC 
 
Peerstar LLC provides forensic peer services to individuals in Cambria, Blair, Somerset, 
Bedford, Franklin, Fulton, Indiana, Armstrong, Clearfield, Centre, Jefferson and Potter Counties 
in Pennsylvania. Services are offered both during incarceration and in the community to 
individuals involved in the criminal justice system diagnosed with mental illnesses and/or 
substance use disorders. The “in-jail program” includes re-entry planning and evidence-based 
Citizenship Group classes to assist individuals in returning to the community and breaking the 
cycle of re-incarceration. For more information visit http://www.peerstarllc.com.  
 
 
Bradford County’s The Main Link Support Center  
 
The Main Link Peer Support Center provides forensic peer representation to the county’s 
Criminal Justice Advisory Board, Local Housing Options Team, and the Mental Health Planning 
Committee. The county also involves peers in re-entry planning for the jail, including a work 
release program specifically for inmates with mental illness. For more information visit 
http://www.themainlink.net/about.php.   
 
Pennsylvania Mental Health and Justice Center of Excellence 
 
The Pennsylvania Mental Health and Justice Center of Excellence has facilitated Cross-System 
Mapping Workshops in 10 counties. As a result of Forensic Peer Involvement in these 
workshops, Schuylkill, Westmoreland, Fayette, and Clearfield Counties have since incorporated 
peers into their local Criminal Justice Advisory Boards. For more information visit 
http://www.pacenterofexcellence.pitt.edu. 
 
 

http://www.peerstarllc.com/�
http://www.themainlink.net/about.php�
http://www.pacenterofexcellence.pitt.edu/�
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Examples …
 Working with CIT officers
 Design and deliver training
 Respond with CIT officers
 Set up forums for CIT officer to interact 

with community when not in crisis 
situations

 Peer Engagement Specialist Inreach
 Identify and link to recovery options 

 
 

Working with CIT officers  
 
New York recruits people in recovery and family members from a number of outreach and case 
management programs, recovery mentor programs and local NAMI to assist in delivering the 
crisis intervention team (CIT) training to law enforcement officers.   
 
Peer Engagement Specialist  
 
The Behavioral Health Jail Diversion Program of Lancaster County was started in 2003 and 
serves as a reentry point/program. The goal of this program is to work with each individual to 
address the person’s specific and individual recovery needs. Staff at BHJDPLC work with each 
person to address the critical gap and to assist them in seeking out services for their individual 
needs, desires and requests in a recovery and rehabilitation focused manner. The program’s 
Peer Recovery Specialist is a success story and a former participant of the BHJDPLC.  
 
 
 
 

 
 
 
 
 
 
 
 



Consumer Integration in Policy and Program Development 
 

Module 1 Page 22 
 

Slide 29 
 

Challenges to Consumer 
Integration

Consumers –

What challenges do 
they face?

Systems –

What challenges do 
they face?

 Administrators 
 Supervisors 
 Policy-makers

ACTIVITY D

 
 

What challenges do consumers face? 
 
 
 
 
 
Are these concerns unique to people with mental illness? 
 
 
 
 
 
Are these concerns also faced by anyone with limited work experience, limited life 
experience and/or limited educational opportunities? 
 
 
 
 
 
What challenges do administrators and policy makers face? 
 
 
 
 
 
How can these challenges be ameliorated with help from consumers?  
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Challenges to Integration…
Challenges Systems Consumers

Recovery is 
possible

Communicating the 
paradigm shift

Communicating 
hope of recovery

Stigma Acknowledge staff 
resistance
Identify how 
manifests

Recognizing and 
combating stigma; 
stigma-busting 
protocols

Role shift Helper to colleague Consumer to staff
Systems Accommodations “Systems savvy”
Financial Identifying funding 

sources
Paid or volunteer?

Commitment Creating the will Making the work a 
priority
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Meeting Challenges

 Demonstrate administrative support
 Values
 Identify and address barriers
 Clear plan for consumer integration
 Training for all

 
 
 
 

 



Consumer Integration in Policy and Program Development 
 

Module 1 Page 24 
 

Slide 32 
 

Provider Training
 All stakeholders: mental health, 

substance abuse, criminal justice & 
other

 All levels of staff
 Recovery is possible
 Recovery model
 Consumer integration and shifting 

roles
 Identifying and combating stigma

 
 

Training Topics:  
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Consumer/Peer Training

 Shifting roles
 Identifying and resolving prejudices
 Understanding/awareness of how 

systems operate (official v. unofficial)

 Politics of negotiations and meetings
 Responding to stigma

 
 
Resources: 
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Keys to Systems Change

 Create a vehicle
 Create a plan
 Collect data (examine evidences)
 Celebrate success
 Plan for sustainability

 
 

 
 
 

Slide 35 
 

Task Force
Create a vehicle for systems change

 Establish or refurbish
 Determine who to recruit 
 At least 3 consumers forensic histories
 Represent varied perspectives
 Also, 2 family members – of consumers with 

criminal justice involvement* 
 Plan for future recruitment –

peer/consumer training
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Strategic Planning

Create a plan
 Employ people in recovery
 Support peer support
 Peer run organizations
 Mutual support groups

 Values – establish & promote
 Identify and dissolve system barriers
 Develop policies that promote diversity
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Data
Collect data!
 Identify costs
 Project savings
 Enlist consumers in the process

Use data 
 Need not be perfect
 Circulate what you have 
 Work at getting more data
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Celebrate Success

 Review progress periodically
 Identify successes
 Advertise these successes!
 Use as a promotional / awareness 

technique
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Steps to Sustainability

1. Engage key stakeholders from day 
one

2. What needs to be sustained? 
3. Identify potential funding sources
 State Funding
 Local Funding
 Federal Funding
 Foundation Funding
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Sustainability…

4. Use creative activities and approaches
 Use evaluation data in political 

presentations
 Make frequent contacts with potential 

funding sources
 Partner with consumers 
 Gain support of influential allies
 Make full use of the media for community 

outreach
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Module One Summary

 Review

 Preview
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Becoming Effective Partners 
in Systems Change

Module II b
Consumers & Family Members
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Making a Decision to Become a 
Partner in Change

ACTIVITY: E

 Why become involved in advisory 
groups or human service delivery?

 What have been my experiences with 
these systems – positive and 
negative?

 
Why become involved in advisory groups or human service delivery? 
 
 
 
 
 
 
 
 
 
 
 
 
 
What have been your experiences with these systems – positive and negative?  
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Things to Consider
 Roles
 Expectations
 Clear tasks
 Time frame
 How does this fit for me?
 Time 
 Energy
 Finances
 Relationships or other commitments

 
 

Resources: 
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Potential Roles to Fulfill
 Task force participant 
 Jail diversion program oversight
 Focus or dialogue group participant
 Speaker’s bureau
 Program evaluation
 Peer Specialist/Forensic Peer 

Specialist/Recovery Support Specialists
 Human services career: clinical, case 

management, housing, entitlements…

 
 

List Potential Roles for Consumers in Your Community:  
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Self-Assessment: Concerns 
ACTIVITY: F

What are your greatest concerns about 
participating in a

 Focus group
 Task force 
 Speaker’s bureau

 What are your greatest concerns about 
becoming a service provider?

 
 

What are your greatest concerns about participating in a focus group? 
 
 
 
 
 
 
What are your greatest concerns about participating in task force? 
 
 
 
 
 
 
What are your greatest concerns about participating in a speaker’s bureau? 
 
 
 
 
 
 
 
What are your greatest concerns about becoming a service provider? 
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Self-Assessment of Assets
ACTIVITY: G

 What do consumers bring to the 
table?

 What do family members bring to the 
table?

 What do I bring?

 
 

List your responses below. 
What do consumers bring to the table? 
 
 
 
 
 
 
 
 
 
What do family members bring to the table? 
 
 
 
 
 
 
 
 
 
 
What do you bring to the table?  
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Preparing
 What information or skills do I need 

to be an effective participant?

 Where and how to get this 
information or skill set?

 Create a personal plan

 
 

Come back to this slide to answer these questions after the training:  
 
What information or skills do you need to be an effective participant? 
 
 
 
 
 
 
 
 
 
 
 
 
Where and how can you get this information or skill set?  
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Background Information
 Purpose or mission of group
 The history of the group
 Tasks 
 Issues relating to the group’s work
 Group members / stakeholders
 Values of the group
 Where / how will I fit with this group?
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Meetings & Group Process
 Gathering Background Information 
 Process
 Connecting with the Group
 Communication
 Evaluating the Situation
 Creating Supports
 Active Participation
 Challenges
 Disclosure

 
These are a few of the things to consider when preparing to participate in a task force or 
work group. 
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Process
 Each group is unique
 “Parliamentary procedure”
 Consensus building
 Take the time to learn how the group 

operates
 If joining at the beginning of a group, 

you have an opportunity to shape 
that process

 
 
List examples of consensus building: 
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Connecting with the Group / Team

 People joining a group can keep 
separate or become a member

 Making connections – people to 
people

 How do you begin this “relationship”?

 
 
How can you begin to connect with a group/team? Provide some examples.  
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Communication
Non-Verbal Cues

 Eye contact – do 
they look at you, 
face you, include 
you?

 Position of hands
 Posture – how 

stand or sit
 Facial expression

Verbal Cues

 Tone of voice
 Volume (loudness)
 How fast the 

person speaks
 The words they use

 
 

What is it about someone’s statement that gives you cues about the true meaning? 
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Demonstrating Non-Verbal & Verbal 
Cues ACTIVITY: H

Demonstrate
 Agreement
 Disagreement
 Defensiveness
 Boredom
 Disbelief
 Nervousness
 Impatience

Say:

That’s a good idea

But communicate:
 Disagreement
 Disbelief
 Condescension
 Lack of confidence 

or indecision 

 
 

How do you communicate non-verbal and verbal cues? Provide examples below.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
If you were sitting in a meeting, how would you non-verbally attempt to communicate 
respect and interest?  
 
 
 

 
 
 
 
 
 
 



Consumer Integration in Policy and Program Development 
 

Module 2b Page 43 
 

Slide 14 
 

Asking Questions
 Sign of interest
 Avoids making assumptions (positive or 

negative)
 Is often the same question that others have
 When someone asks you a question, what 

runs through your head before you 
respond?
 Is this a question or a statement?
 Communicate a desire to better understand

 
 

When someone asks you a question, what runs through your head before you respond? 
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Getting Through
 Listen objectively – to content, to 

emotions
 Internally process facts, ideas, opinions
 Ask for clarification
 Demonstrate understanding – reflect 

back
 Respond
 Provide information
 Provide your perspective, thoughts, ideas

 
 

What does it mean to “listen objectively”?  
 
 
 
 
 
 
How do you internally process facts, ideas, and opinions?   
 
 
 
 
 
 
 
 
How you might ask for clarification:  
 
 
 
 
 
 
 
Provide some examples of verbally demonstrating understanding:  
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Giving Feedback

 Use “I” statements 
 Constructive
 Specific
 Balanced with both strengths and 

deficits
 Start with the positive
 Then state the negative
 Finish with a positive

 
 

List examples of how to give feedback:  
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Disagreement
 It is okay!
 Be sure to listen objectively
 Get clarification, reflect back
 Let it go?
 Communicate your thoughts & opinions
 Be polite
 Agree to disagree
 It is not necessary to agree on everything
 Try to communicate respect

 Practice
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Active Participation
 Actively work to increase regard for 

yourself as someone who can make a 
real contribution to the group/service

 Highlight your expertise
 Present yourself with confidence
 Have a clear role / job description
 Make connections, recruit allies

 
 

List some of your personal and professional assets: 
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Fulfill Commitments
Fulfill expectations and follow through 

on commitments

 Attend meetings or join calls
 Actively contribute to group 

discussions
 Offer expertise
 Offer to help – volunteer on tasks
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Learn and Educate

 Work to grasp issues
 Work to understand other stakeholder 

perspectives
 Remember changing systems and attitudes 

takes time
 Celebrate success
 Learn from mistakes
 Gain new skills
 Keep your eye on your goals
 Be persistent
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Identify Opportunities

 Unmet needs
 Changes in services, practices or 

policies
 New proposals
 Changes in funding
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Individual Strategies

 On the job learning
 Stress the importance of consumer 

input
 Ensure inclusion of consumer 

perspective
 Clearly define role or job description
 Maintain commitment to goal
 Use available resources
 Be aware -- “super consumer”
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Stigma
What negative beliefs, assumptions, 

prejudices and stigma follow people 
with:

 Mental illness
 Substance Abuse
 Criminal justice involvement

 What is internal stigma?

 
 

What is internal stigma?  
 
 
 
 
 
 
 
 
How does mental illness and substance abuse contribute to the behaviors that providers 
find difficult? The crime? Behavior during arrest? Behavior in custody?  
 
 
 
 
 
 
 
 
 
 
What can you do to help providers/professionals to understand? 
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Stigma …
What negative beliefs, assumptions, prejudices do 

consumers have about:
 Mental health service providers
 Does it vary by job role or profession?

 Substance abuse service providers?
 Does it vary by job role?

 Criminal Justice
 Police officers
 Corrections officers
 Probation officers
 Judges
 Attorneys

How can these interfere 
with becoming a partner 
in change?

 
 

How can you work with these professionals if they harbor negative beliefs?  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
What can you do to help change attitudes, beliefs and behavior of these provider 
systems? 
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Self-Disclosure
To disclose or not to disclose

 Why?
 When?
 What?
 How?

 
 

Resources:  
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Why Disclose?
 Help another consumer, family member or 

professional to better understand
 Experience – real effects of policies and 

programs
 Communicate that recovery is possible
 Understand that recovery is a process
 Convey hope 
 Get a job!

 
 

Why Disclose? 
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When to Disclose

 Voluntary 

 To further the perspective of 
consumers

 To help another individual

 
 

When to Disclose? 
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What to Disclose
 Only what you choose
 Only your own experiences
 Aspects of your experience that 

relate to the issue at hand
 Both struggles and triumphs
 Something positive about your life 

now
 To elicit understanding or sympathy?

 
 

What to Disclose? 
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How to Disclose

 Only information that you are 
comfortable disclosing

 General information and time frames

 Appropriate to the setting

 
 

How to Disclose? 
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Disclosing Mental Health Issues
 Only information comfortable disclosing
 General information
 Diagnosis
 Time frames
 General experiences

 Examples:
 I was identified as having …since age …
 I was diagnosed with …when
 I’ve struggled with … since

 
 
List examples of how to disclose mental health information:  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Consumer Integration in Policy and Program Development 
 

Module 2b Page 58 
 

Slide 31 
 

Disclosing Substance Abuse
 Only information comfortable disclosing
 General information
 Types of substances
 Time frames
 General experiences Language with which you 

are comfortable / 12 Step terms?
 Examples
 I am an alcoholic and have been sober for 2 

years
 I used to use crack but have been clean and 

sober for 6 years
 Consider person first language: “I am a person 

who became addicted to …; I am in recovery for 
xx time”

 
 
List examples of how to disclose substance abuse history:  
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Disclosing Criminal Justice 
Involvement

 Only information comfortable disclosing
 General information
 Types of crime (misdemeanor, felony)
 Time frames
 General experiences (arrested, in jail, on 

probation)
 Examples: 
 I’ve spent time in prison
 I had a nonviolent felony charge
 I was in jail but diverted to community services

 
 

List examples of how to disclose criminal justice involvement:  
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Human Services Career

 Self-Assessment

 Training & Education Needs

 Supported Employment

 Entitlements: SSI, SSDI, Medicaid

 Criminal History and Employment 
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Self-Assessment

 Why work?

 Employment as part of recovery

 Review and evaluate previous work 
and education
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Training & Education Needs

 Get help 

 Existing employment programs

 Community or other college

 Careers: Chose one? or Let it chose 
you?

 
 

Resources:  
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Job Retention Support
 Employment programs can provide 

supports for transition to work or 
transition to new job

 “Supported employment”
 Follow along supports
 Provided by mental health, vocational, 

employment specialists
 To help maintain job or transition to new 

one
 Natural supports

 
 

What is Supported Employment?  
 
 
 
 
 
 
 
 
 
 
 
Resources:  
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Benefits
 Employment may impact benefits
 Be sure to look at entire benefit 

package
 Housing
 Childcare
 Medical
 Public assistance

 SSA assistance in making a transition
 Make appointments with each office 

to discuss impact of each entitlement

 
SSA Website: www.socialsecurity.gov/work  
 
Resources:  
 
 
 
 
 
 
 
 
 
 
 
 
Benefit Issues: 
 
 
 
 
 
 
 
 
 
 
 

http://www.socialsecurity.gov/work�
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Criminal History and Employment

 Background checks for employment 
in human services 

 RAP sheets, accuracy 

 Propspective employer may know 
about an arrest even if the case was 
dismissed

 
 

What are the specific laws in your state? 
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Know Your Current Status
 Charges pending
 Released on bail or other conditions 
 Charges dropped – treatment
 Deferred prosecution – conditions

 Plead guilty 
 Deferred sentence w/conditions
 Probation/parole

 Outstanding warrant

 
 

Know Your Current Status – It is important to find out if you have any charges pending or 
outstanding warrants.  
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What to Do
Get help! (free)
Seek early 

probation / parole 
termination 

Be familiar with 
state hiring laws, 
licensing

Be familiar with 
what kinds of 
offenses go to court

Be familiar with 
legal language

Get certified copy of 
RAP Sheet

Obtain Certificates 
of Disposition

Open warrants 
 Vacated
 Restored to the court 

calendar 
 Disposed

 
Resources:  
 
 
 
 
 
 
 
 
Certificates of Disposition (COD): 
 
 
 
 
 
 
 
 
Open Warrant: 
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Summary
 Review
 Next steps
 Review key strategies
 Examine what is in place locally
 List the gaps
 Establish priorities
 Create an action plan

 
 
Use this space to provide a summary of the key points in the module. 
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Local Challenges
ACTIVITY I

Consumer Perspective

 What local issues are likely to affect 
planning for change?

 
 

What local issues are relevant to this community to integrate consumers in program and 
policy development?  

 

 

 

 

 

Resources: 
 
 
 
 
 
 
 
 
 
 
 
 
Gaps:  
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Wrap Up

 Things to think about

 Close the day
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Taking Action:
To Integrate Consumers in 
Program and Policy Development

 
 

 

 

Slide 2 
 

Five Key Steps

 Integrate Consumers into Advisory 
Boards

 Partner With Peer Programs
 Employ Consumers as FPS
 Employment Services and Training for 

Consumers
 Promote Recovery Model
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Advisory Boards
 Are consumers fully integrated into local 

advisory board(s)
 How many consumers on advisory board?
 How many family members?
 What role? Full participation? Voting?
 Fulfill what subcommittees or tasks?
 Is there ongoing training for consumers 

to fill such roles?

 
 

Resources: 

 
 
 
 
 
 
 
Gaps: 
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Partner with Peer Programs

 Do you currently partner with peer 
support, peer advocacy, peer run 
programs?

 List peer programs
 Should / can the list expand?
 Describe partnerships

 
 

Resources: 

 
 
 
 
 
 
Gaps: 
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Employ Consumers

 Are consumers employed in human 
services?

 Are consumers employed as forensic 
peer specialists

 Have potential roles that could / 
should be filled by consumers been 
identified?

 
 

Resources: 

 
 
 
 
 
 
 
Gaps: 
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Consumer Employment 
Services 

 List current employment services for 
consumers

 Do these include people with criminal 
justice histories

 List training services
 What kind of partnerships exist

 
 

Resources: 

 
 
 
 
 
 
 
Gaps: 
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Promote Recovery Model

 Do staff receive training in the 
recovery model?
 Mental health
 Substance abuse
 Criminal justice

 Are consumers involved in promoting 
the recovery model?

 
 

Resources: 

 
 
 
 
 
 
 
Gaps: 
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Other Issues

 
 

What additional issues are relevant to this community to integrate consumers in program 
and policy development? 
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Action Steps

 Identify key area

 Identify priority

 What actions to take

 Who will facilitate

 Timeline
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