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Consumer Integration in 
Policy and Program 
Development

Opening

 
 
The primary goals of this training are three-tiered (1) to provide administrators and policy 
makers with information and direction to facilitate integration of consumers into policy and 
program development, (2) to provide consumers with information and skills to become effective 
partners and participants in this process, and (3) to develop an action plan for local change.  
 
The purpose of this module is to establish a common base of information for administrators, 
policy makers, consumers and other advocates. By the end of this module you will be able to: 
 Define the term “consumer” and consumer integration 
 Describe recovery as a process  
 Identify examples of integrating consumers in program development and delivery, and 

integrating consumers in policy development 
 Discuss the benefits of consumer integration to the community, to the program, to the 

person 
 List challenges to integration for systems and for consumers and strategies to meet these 

challenges 
 
You can use this workbook to follow along with the PowerPoint presentation and take 
notes or record ideas. Activities are built into this workbook that you may choose to 
complete. These activities are designed to help you think about what this training means 
to you, in your community.  
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Welcome!

“People who have “been there” can offer 
the most relevant perspective on how 
systems fail and what meaningful 
alternative(s) should be in place.”

(Bazelon Center for Mental Health Law (2003)
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The National GAINS Center 

 
 
This training was developed by the National GAINS Center, which is operated by Policy 
Research Associates, Inc. For more information, please contact us at 
training@prainc.com. 
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Introductions

Program Participants:
 Please give us your name, location & role 
 What is one thing you hope to gain from 

this workshop?

ACTIVITY A

 
 
What do you hope to gain from this workshop?  
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Consumer Integration

Focus

Tasks

Goals
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Focus
Consumers

Men and women …
Serious mental illness

Co-occurring substance use disorders
Involved in the criminal justice system

Willing to share their experiences of recovery
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Goals & Tasks

Consumers are integral to system 
transformation

Integrate consumers as effective partners
 Establish common understanding
 Administrators and policy makers --

information and direction 
 Consumers -- information and skills

Develop a local strategic plan
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Agenda

OPENING:
Consumer Integration in Policy & Program Development

MODULE I:
Consumers as Partners in Policy & Program Development 

MODULE II: A & B
Becoming Effective Partners in Systems Change

MODULE III: 
Creating a Local Strategic Plan

Logistics 
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Values

 Recovery is possible
 Abolishing stigma
 Use of “person first” language 
 Instilling hope
 Choice and self-management
 Celebrate diversity

Respect, compassion, and concern for people …
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Concerns & Assumptions

 What are your concerns or assumptions 
about working with the other 
stakeholders in this room?

 Write these on the cards placed on the 
table

 Do not share your responses or write 
your name on them

ACTIVITY B

 
 

Take a moment to think about your concerns and assumptions about 
working with other stakeholders in your community. 
 
Write these down below. 
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Working Agreement
 Take an “asking stance”
 Be open and honest about your own 

experiences in working with 
consumers or as a consumer 
participant

 Maintain confidentiality of all personal 
disclosures

 Participate as fully as you can 
 Other
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Getting to Know You

Please introduce yourself (name, job role), 
and briefly describe to your small group:

One challenge I have faced…

ACTIVITY C
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Consumers as Partners in 
Policy and Program 
Development

Module I
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Defining “Consumers”
What set of experiences defines “who”?
 Previous diagnosis of mental illness
 Personal experience with recovery 

from mental illness
 Experience with the public mental 

health system
 Self-identification
 Other?
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Consumer
“…someone who has experienced, or is 

currently experiencing symptoms 
associated with a diagnosable mental 
illness, and has received services to 
address these symptoms.” (Salzer, 2005)

Forensic background = significant
criminal justice involvement

 
 

What are your reactions to Salzer’s definition? 
 
 
 
 
 
 
 
 
 
Who does this definition leave out? 
 
 
 
 
 
 
 
 
 
How does one define or qualify “services”?  
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Recovery
How would you define recovery? What are 

some significant elements?
 A process 
 Unique for each person
 Live, work, learn, and participate fully in 

one’s community
 Live a fulfilling and productive life despite a 

disability
 Reduction (any) or complete remission of 

symptoms
 Hope is integral to recovery
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Recovery Model

 Self-direction, choice, personal 
responsibility

 Individualized and person-centered -
strengths

 Process – change is possible; set-backs and 
progress

 Peer Support – sharing, belonging, 
community
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Recovery

Respect is the foundation

Hope is the catalyst

 
 
Use this space to provide a summary of the term “recovery”.  
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A Continuum of Inclusion
Integration

Assimilation

Segregation

Exclusion

Tokenism

 

List examples of the following: 
 
Tokenism: 
 
 
 
 
Exclusion: 
 
 
 
 
Segregation: 
 
 
 
 
 
Assimilation: 
 
 
 
 
 
Integration: 
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Consumer Integration
 Include significant number of 

consumers from diverse populations 
served

 Involved in all aspects of programs or 
projects

 Have full decision making / equal 
participation

 Stay the course – meet the 
challenges
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Benefits of Consumer Integration

 Mental health services – consumer 
and family driven 

 Offer a critical perspective
 Bring different attitudes, motivations, 

insights, and behavioral qualities to 
the table

(President’s New Freedom Commission, 2003)

 SAMHSA Mandate
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Benefits …
Consumer expertise can improve design, 

implementation and evaluation of 
services 

 Expands range and availability of 
services

 Engages other consumers
 Increases recovery options
 Decreases recidivism rates
 Improves program outcomes

 
 

List the benefits of consumer integration: 
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Varied Roles
 Participation in policy development
 Educate stakeholders and community
 Involvement in program design, 

implementation and evaluation
 Incorporate peer methods

 Consumer staffing
 Administrative and oversight
 Line staff
 Program evaluation

 
 

What roles can consumers play in policy and program development?  
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Consumer-Provided Services
Peers as Providers
 Peer employees 
 Peer partnerships
 Peer-run or 

operated services
 Peer delivered 

services

Types of Services
 Outreach/In-reach
 Case management
 Counseling/mentori

ng
 Facilitate self-help 

groups
 Employment 

services
 Professional 

 

List examples of consumer-provided services: 
 
Outreach/In-reach: 
 
 
 
 
Case management: 
 
 
 
 
 
Counseling/mentoring: 
 
 
 
 
 
Employment services: 
 
 
 
 
 
Professional:  
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Benefits of 
Consumer-Provided Services

Service Recipients
 Engaged more quickly
 Improved social functioning
 Improved quality of life
 Reduced hospitalization/crisis services 

(Solomon, 2004)

 Become stronger self-advocates
 Increased access to self-help 

resources (Mead et al, 2001)
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Benefits to Systems
 Reduced recidivism
 Savings – decreased hospitalization, 

shorter stays
 Alternative to engage those difficult to 

engage
 Improved effectiveness of treatment
 Staff attitudes – more optimistic about 

recovery
 What benefits noted in Hillsborough Co.?

 
 

 



Consumer Integration in Policy and Program Development 
 

Module 1 Page 20 
 

Slide 27 
 

Examples of Consumer Integration

 Consumers in advisory capacities in jail 
diversion programs nationwide

 Pennsylvania Peer Involvement 
 Forensic peer specialists in programs 
 Representatives on local advisory boards 

and committees 
 Co-facilitate cross-system mapping 

workshops

 
 
Peerstar LCC 
 
Peerstar LLC provides forensic peer services to individuals in Cambria, Blair, Somerset, 
Bedford, Franklin, Fulton, Indiana, Armstrong, Clearfield, Centre, Jefferson and Potter Counties 
in Pennsylvania. Services are offered both during incarceration and in the community to 
individuals involved in the criminal justice system diagnosed with mental illnesses and/or 
substance use disorders. The “in-jail program” includes re-entry planning and evidence-based 
Citizenship Group classes to assist individuals in returning to the community and breaking the 
cycle of re-incarceration. For more information visit http://www.peerstarllc.com.  
 
 
Bradford County’s The Main Link Support Center  
 
The Main Link Peer Support Center provides forensic peer representation to the county’s 
Criminal Justice Advisory Board, Local Housing Options Team, and the Mental Health Planning 
Committee. The county also involves peers in re-entry planning for the jail, including a work 
release program specifically for inmates with mental illness. For more information visit 
http://www.themainlink.net/about.php.   
 
Pennsylvania Mental Health and Justice Center of Excellence 
 
The Pennsylvania Mental Health and Justice Center of Excellence has facilitated Cross-System 
Mapping Workshops in 10 counties. As a result of Forensic Peer Involvement in these 
workshops, Schuylkill, Westmoreland, Fayette, and Clearfield Counties have since incorporated 
peers into their local Criminal Justice Advisory Boards. For more information visit 
http://www.pacenterofexcellence.pitt.edu. 
 
  

http://www.peerstarllc.com/�
http://www.themainlink.net/about.php�
http://www.pacenterofexcellence.pitt.edu/�
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Examples …
 Working with CIT officers
 Design and deliver training
 Respond with CIT officers
 Set up forums for CIT officer to interact 

with community when not in crisis 
situations

 Peer Engagement Specialist Inreach
 Identify and link to recovery options 

 
 

Working with CIT officers  
 
New York recruits people in recovery and family members from a number of outreach and case 
management programs, recovery mentor programs and local NAMI to assist in delivering the 
CIT training.   
 
Peer Engagement Specialist  
 
The Behavioral Health Jail Diversion Program of Lancaster County was started in 2003 and 
serves as a reentry point/program. The goal of this program is to work with each individual to 
address the person’s specific and individual recovery needs. Staff at BHJDPLC work with each 
person to address the critical gap and to assist them in seeking out services for their individual 
needs, desires and requests in a recovery and rehabilitation focused manner. The program’s 
Peer Recovery Specialist is a success story and a former participant of the BHJDPLC.  
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Challenges to Consumer 
Integration

Consumers –

What challenges do 
they face?

Systems –

What challenges do 
they face?

 Administrators 
 Supervisors 
 Policy-makers

ACTIVITY D

 
 

What challenges do consumers face? 
 
 
 
 
 
Are these concerns unique to people with mental illness? 
 
 
 
 
 
Are these concerns also faced by anyone with limited work experience, limited life 
experience and/or limited educational opportunities? 
 
 
 
 
 
What challenges do administrators and policy makers face? 
 
 
 
 
 
How can these challenges be ameliorated with help from consumers?  
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Challenges to Integration…
Challenges Systems Consumers

Recovery is 
possible

Communicating the 
paradigm shift

Communicating 
hope of recovery

Stigma Acknowledge staff 
resistance
Identify how 
manifests

Recognizing and 
combating stigma; 
stigma-busting 
protocols

Role shift Helper to colleague Consumer to staff
Systems Accommodations “Systems savvy”
Financial Identifying funding 

sources
Paid or volunteer?

Commitment Creating the will Making the work a 
priority
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Meeting Challenges

 Demonstrate administrative support
 Values
 Identify and address barriers
 Clear plan for consumer integration
 Training for all
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Provider Training
 All stakeholders: mental health, 

substance abuse, criminal justice & 
other

 All levels of staff
 Recovery is possible
 Recovery model
 Consumer integration and shifting 

roles
 Identifying and combating stigma

 
 

Training Topics:  
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Consumer/Peer Training

 Shifting roles
 Identifying and resolving prejudices
 Understanding/awareness of how 

systems operate (official v. unofficial)

 Politics of negotiations and meetings
 Responding to stigma

 
 
Resources: 
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Keys to Systems Change

 Create a vehicle
 Create a plan
 Collect data (examine evidences)
 Celebrate success
 Plan for sustainability
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Task Force
Create a vehicle for systems change

 Establish or refurbish
 Determine who to recruit 
 At least 3 consumers forensic histories
 Represent varied perspectives
 Also, 2 family members – of consumers with 

criminal justice involvement* 
 Plan for future recruitment –

peer/consumer training
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Strategic Planning

Create a plan
 Employ people in recovery
 Support peer support
 Peer run organizations
 Mutual support groups

 Values – establish & promote
 Identify and dissolve system barriers
 Develop policies that promote diversity
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Data
Collect data!
 Identify costs
 Project savings
 Enlist consumers in the process

Use data 
 Need not be perfect
 Circulate what you have 
 Work at getting more data

 
 
 
 

 



Consumer Integration in Policy and Program Development 
 

Module 1 Page 28 
 

Slide 38 
 

Celebrate Success

 Review progress periodically
 Identify successes
 Advertise these successes!
 Use as a promotional / awareness 

technique
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Steps to Sustainability

1. Engage key stakeholders from day 
one

2. What needs to be sustained? 
3. Identify potential funding sources
 State Funding
 Local Funding
 Federal Funding
 Foundation Funding
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Sustainability…

4. Use creative activities and approaches
 Use evaluation data in political 

presentations
 Make frequent contacts with potential 

funding sources
 Partner with consumers 
 Gain support of influential allies
 Make full use of the media for community 

outreach
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Module One Summary

 Review

 Preview
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Becoming Effective Partners 
in Systems Change

Module II a
Administrators, Supervisors, Policy-makers
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What Does it Take?
 Administrative commitment
 Organizational “will”
 Recovery is possible 
 Nurturing of values
 Information and strategies 
 Meaningful roles
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Establishing Meaningful Roles for 
Consumers

 Task force participant 
 Jail diversion program oversight
 Focus or dialogue group participant
 Speaker’s bureau
 Program evaluation
 Peer Specialist/Forensic Peer 

Specialist/Recovery Support Specialists
 Human services career: clinical, case 

management, housing, entitlements…

 
 

List Potential Roles for Consumers in Your Community:  
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Task Force
Who to recruit? People with lived 

experiences 

 With mental illness
 With criminal justice involvement
 Individuals that can offer a different 

perspective

 
 

Who should be included on a task force? 
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Where to “Recruit”
 Traditional and non-traditional sources
 Not only local MHA or NAMI
 Not only treatment providers

 Consumer run organizations or services
 Community supervision officers
 Faith-based and community organizations
 Consumer networks (SAMHSA)
 Consumer TA Centers 
 Advertise approach to connect with 

consumers 
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How to Recruit 
Be Clear about Task and Commitment

 Purpose of the task force
 Number/frequency of meetings
 Role -- as equal member
 Why we need you …
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Meeting Challenges that Interfere 
with Ongoing Commitment

 Difficulty with transportation (cost, 
availability)

 Equal status – others as part of their 
job; me as volunteer

 Time: convenient? during work day? 
paid time?
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Challenges …Equal Participation
 Actively work to ensure equal 

participation
 Unintentional actions can “exclude”
 Understand the consumer perspective
 Recognize that this is an ongoing process

 Active inclusion
 Seek out opinions
 Include in task assignments and 

subcommittees
 Ask …get feedback
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Challenges … Role Discomfort
 Voice not being heard
 Lack of role clarity
 Need skills -- training
 About the role
 Local issues/politics, how local systems 

work
 Navigating and negotiating in meetings
 Prejudices, stigma, self-disclosure

 Consumers can train others 
 Recovery/criminal justice experiences
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Challenges …Communication

 Re-examine communication skills
 Communicate respect, welcome input
 Colleagues not clients

 Language – avoid professional lingo
 Many different stakeholders
 Explain acronyms and technical terms
 Check in, ask …(how, when)

 

Use the space below to review the challenges and solutions:  
Challenges: 
 
 
 
 
 
 
 
 
Solutions:  
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Communication…
 Verbal cues should welcome input
 Tone and pace
 Volume and vocabulary

 Non-verbal/verbal cues should match 
 Do you say one thing, but communicate…
 Agreement / disagreement, 

defensiveness
 Boredom, disbelief, impatience

 
 

Examples: 
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Getting Through
 Listen objectively – content, emotions
 Clarification -- provide, seek
 Demonstrate understanding – reflect 

back
 Respond
 Provide information
 Provide your perspective, thoughts, ideas

 Questions
 Encourage
 Ask

 
 
What does it mean to “listen objectively?”  
 
 
 
 
 
 
 
 
 
 
 
 
Examples: 
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Diplomacy

 Giving feedback
 Constructive, concise, specific
 If requested? To all

 Balanced feedback
 With both strengths and deficits
 Start positive, then negative, finish 

positive
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Disagreement
 It is okay!
 Be sure to listen objectively
 Get clarification, reflect back
 Let it go?
 Communicate your thoughts & opinions
 Agree to disagree
 Not necessary to agree on everything
 Communicate respect
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Employ Consumers
Employment models
 Positions designed specifically for 

consumer staff – uniquely consumer 
delivered

 Positions that are part of services 
involving both consumer and non-
consumer staff

 
 

List agencies in your community that employs individuals as peer specialists.  
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Benefits & Limitations
ACTIVITY E

Uniquely Consumer 
Delivered Services

Services Involving 
Both Consumer & 

Non-Consumer Staff

 
 
What are the benefits of uniquely consumer delivered services? 
 
 
 
 
 
 
What are the limitations of uniquely consumer delivered services? 
 
 
 
 
 
 
What are the benefits of services involving both consumer and non-consumer staff? 
 
 
 
 
 
 
 
What are the limitations of services involving both consumer and non-consumer staff? 
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Mental Health and Criminal Justice 
Programs Need
 Staff invested in recovery model
 Services that instill hope
 Relationships based in communication 

and trust
 Mechanisms to inform participants of 

their rights 
 Staff educated about jail and prison 

culture 
 Staff capable of acting as boundary 

spanners between systems
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Planning for Employment
 Hire consumers in variety of roles
 Jail diversion & re-entry
 Peer bridgers or advocates
 Administrative
 Direct services 
 Research & evaluation

 Establish clear job descriptions
 Adequately compensate
 Provide reasonable accommodations
 Provide training and help identify supports
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Part of the Team
 Prepare all staff to include FPS on team
 Where does resistance come from?

 Determine problems & causes; correct
 Mechanisms to express concerns
 Check in with all staff
 Address concerns and stigma
 With individuals in supervision
 Through training
 By celebrating successes
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How to Prepare Staff

 Clarify roles of consumers
 Communicate expectation of team 

work
 Training 
 Recovery model, consumer integration
 Include consumers as trainers or panel 

participants
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Role Shift

 The prism of mental illness
 Colleague or client?
 Perpetrator or provider?
 Expectations and value
 Common concerns
 Confidentiality
 Supervision

 
 

What is the prism of mental illness? 
 
 
 
 
 
 
 
 
 
 
Expectations and Value:  
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Rephrasing Exercise
ACTIVITY F

 Supervisor:  “You are acting very manic 
today, do you want to take time off  to 
make an emergency appointment with your 
therapist?”

 What is the “problem” with this 
statement?

 How to change to convey observations, 
express concerns and offer support?

 
 
How would you convey your observations, express concerns, and offer support? Provide 
some examples.  
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Supervision
Who should supervise?
 Mentors, change agents
 Clear expectations, honest & open 

feedback
 Assistance with difficulties in 

completing tasks
 Balance tone – personal but 

professional
 Willingness to “self assess”
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Elements of Supervision

Technical •Skill development or reinforcement
•Exposure to varied settings, opportunities 
for professional growth

Mechanical •Clear purpose for supervision & job 
expectations
•Consistency: meeting frequency, time, 
length
•Scheduled at convenient time and place
•Individual recommended over group

Inter-
personal

•Staff not client
•Boundary setting 
•Environment mutually beneficial
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Employment Programs
 Consumer/peer run
 Consumer program/project within 

traditional  agency
 State sponsored training 
 Partnership between consumer/peer 

run program and local government or 
not-for profit

 

List examples of the following: 
 
Consumer/Peer Run: 
 
 
 
 
 
 
Consumer Program/Project: 
 
 
 
 
 
State sponsored training: 
 
 
 
 
 
 
Partnership between consumer/peer run program and local government or non-for-profit:  
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Howie-T-Harp 
Peer Advocacy Center

 Consumer/peer run program
 Self-sustaining
 Independent
 Funding – mixed 
 Vocational rehabilitation
 Local
 State
 Private foundations

 
 
Howie the Harp Peer Advocacy and Training Center, New York City 
 
Howie the Harp Peer Advocacy and Training Center (HTH) is a consumer-run employment 
program within Community Access that provides job training and placement for individuals with 
histories of mental illness, homelessness, substance abuse and incarceration. The HTH 
program focuses on job skills training, life skills development, and workforce preparation.  
 
To address the collateral consequences justice-involved consumers are often faced with, HTH 
works closely with the individual, the Legal Action Center, the parole and probation departments 
and agencies who are the Office of Mental Health vendors to informing them of procedures, 
their rights and how to address concerns raised by previous convictions. For more information 
on HTH visit: http://www.cairn.org/what-we-do/hth-peer-advocacy-ctr.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.cairn.org/what-we-do/hth-peer-advocacy-ctr�
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HTHAC…
 Supported employment
 Follow along supports
 Provided by mental health, vocational, 

employment specialists
 To help maintain job or transition to new 

one
 Competitive jobs
 Based on preferences – type, amount
 Integrated work setting
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Employment Services Provided
 Intensive in-class training
 3 – 6 month supervised internship
 Placement
 Post placement services
 Career club
 Employment counseling
 Job coaching 
 Career development

Movement through the program like recovery is 
not necessarily a linear process
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Forensic Peer Specialist Training
 Phase 1: Professional ethics, self-help &  

recovery
 Phase 2: Working in the human services field
 Case management  skills
 Harm reduction model
 HIV and AIDS
 Cultural competency
 Many others

 Phase 3: Intensive job readiness
 Resume writing
 Interviewing skills
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Supportive Services

 Support groups
 Program-based 
 Double Trouble 

groups (12 Step)
 Counseling
 Men and women 

groups
 Individual 

counseling sessions
 Family issues

 Housing 
 Entitlements
 Navigating the 

parole system
 Past legal problems
 Other
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Other Sources for Training

 Identify local organizations that may 
provide peer training, such as:

 Local or statewide peer-run organizations
 County or state mental health authority 

consumer affairs department
 Local or state mental health association
 Local and national peer consultants

 
 

Information on Training Models: 
 
 
 
 
 
 
 
 
 
 
 
 
Resources and Conferences: 
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Additional Consideration For 
Employing Consumers

 Hiring Program Graduates
 Benefits
 Americans with Disability Act
 Criminal history

Considerations not obstacles
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Hiring “Program Graduates”

 Be aware of potential issues
 Example: confidentiality 

 Identify and address each issue

 Develop mechanisms to monitor 
consumer’s transition and integration 
as member of the team
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Benefit Issues

 Employment is an aspect of recovery
 Social Security Administration – back 

to work supports
 Review the entire package of benefits
 SSA
 Health insurance
 Housing

 
 
SSA Website: www.socialsecurity.gov/work  

Slide 35 
 

Americans with Disability Act
 Reduce discrimination in workplace for those 

with disabilities
 Recruitment 
 Hiring 
 Retention
 Advancement 

 ADA – does not
 Serve as affirmative action
 Require hiring of unqualified persons
 Retain staff unable to perform essential job 

functions
 Retain staff who violate personnel policies or law

 
 

 
 
 
 
 

http://www.socialsecurity.gov/work�


Consumer Integration in Policy and Program Development 
 

Module 2a Page 55 
 

Slide 36 
 

ADA Requirements
Reasonable 

Accommodations

 Accessible facilities
 Job restructuring

 Flexible work 
schedule

 Part-time hours
 Co-worker buddy

 Modifications – exams, 
equipment, training 
materials

 Little or no cost

Staff
Requirements

 Qualifying disability
 Disclosure of disability
 Perform essential job 

functions
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Criminal History

… may prevent or limit hiring of 
individual consumers in human 
services

 Parole / probation - conditions
 Alternative to incarceration / 

diversion program participant
 Laws – hiring
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Solutions
Program & Staff

 Seek modifications, 
early termination 
of probation / 
parole

 Be familiar with 
state hiring laws, 
licensing

Consumers
 Review RAP Sheet
 Obtain Certificates 

of Disposition for 
criminal convictions

 Open warrants 
 Vacated
 Restored to the 

court calendar 
 Disposed
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Important Resources & Linkages
 Public Defenders
 Legal Aid Society
 The Hire Network
 The Second Chance 

Act
 Federal bonding 

program

 Prisoner 
Advocacy Groups

 Assistant District 
Attorneys

 Judges
 Court Clerks
 Court Officers

 
 

 



Consumer Integration in Policy and Program Development 
 

Module 2a Page 57 
 

Slide 40 
 

In Your State

Hiring persons with criminal histories

 Laws in your state
 Specific limitations
 Advisory opinions

 
 

What are the laws in your state? If you don’t know, take a moment to research the laws or 
ask someone who knows. 
 
 
 
 
 
 
 
 
 
Are there special limitations? 
 
 
 
 
 
 
 
 
 
Advisory Opinions:  
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Ensuring Success
 Clear job description
 Defined degree of autonomy
 Comprehensive & supportive orientation 

phase
 Supervisors committed to mentoring peer 

staff
 Opportunities for access to support
 Opportunities for career advancement 

within the agency 

 
 

Use this space to provide a summary of the key points in the module. 
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Build In Supports

 Time to establish proficiency in specific 
skills

 Supportive probationary period 
 Workplace supports, co-workers
 Time for increased tolerance for work 

demands
 Assist with personal disclosure strategies 
 Respect boundaries: the peer is an 

employee, not a client
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Tips

 Pay competitive salary
 Be prepared for change in agency 

culture
 Develop relationship with local peer, 

advocacy, self-help agencies
 Listen to what your peer specialists 

have to say about their employment 
experience

 Remember peer support is essential 
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Potential Sources of Funding

 State VR agencies
 State and local health departments
 State and local criminal justice 

departments
 United States Department of Labor
 SAHMSA
 United States Department of Justice
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Summary

 Review
 Next steps
 Review key strategies
 Examine what is in place locally
 List the gaps
 Establish priorities
 Create an action plan

 
 
 
 



Consumer Integration in Policy and Program Development 
 

Module 2a Page 61 
 

Slide 46 
 

Local Challenges
ACTIVITY:

Administrative Perspective

 What local issues are likely to affect 
planning for change?

 
 

What local issues are relevant in your community to integrate consumers in program and 
policy development? 
 
 
 
 
 
 
 
Resources: 
 
 
 
 
 
 
 
Gaps:  
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Wrap Up

 Things to think about
 Close the day
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Taking Action:
To Integrate Consumers in 
Program and Policy Development
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Five Key Steps

 Integrate Consumers into Advisory 
Boards

 Partner With Peer Programs
 Employ Consumers as FPS
 Employment Services and Training for 

Consumers
 Promote Recovery Model
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Advisory Boards
 Are consumers fully integrated into local 

advisory board(s)
 How many consumers on advisory board?
 How many family members?
 What role? Full participation? Voting?
 Fulfill what subcommittees or tasks?
 Is there ongoing training for consumers 

to fill such roles?

 
 

Resources: 
 
 
 
 
 
 
 
 
 
 
 
 
Gaps: 
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Partner with Peer Programs

 Do you currently partner with peer 
support, peer advocacy, peer run 
programs?

 List peer programs
 Should / can the list expand?
 Describe partnerships

 
 

Resources: 
 
 
 
 
 
 
 
 
 
 
 
 
Gaps: 
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Employ Consumers

 Are consumers employed in human 
services?

 Are consumers employed as forensic 
peer specialists

 Have potential roles that could / 
should be filled by consumers been 
identified?

 
 

Resources: 

 
 
 
 
 
 
 
Gaps: 
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Consumer Employment 
Services 

 List current employment services for 
consumers

 Do these include people with criminal 
justice histories

 List training services
 What kind of partnerships exist

 
 

Resources: 

 
 
 
 
 
 
 
Gaps: 
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Promote Recovery Model

 Do staff receive training in the 
recovery model?
 Mental health
 Substance abuse
 Criminal justice

 Are consumers involved in promoting 
the recovery model?

 
 

Resources: 

 
 
 
 
 
 
 
Gaps: 
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Other Issues

 
 

What additional issues are relevant to this community to integrate consumers in program 
and policy development? 
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Action Steps

 Identify key area

 Identify priority

 What actions to take

 Who will facilitate

 Timeline
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